
QUANTITATIVE (NUMERIC DATA)

Examples:

How does participation in a cognitive-

behavioral therapy (CBT) program impact

anxiety levels in the HEAL program

participants? (Outcome evaluation Q)

Among participants in an employment support

program for adults with disabilities, what is the

effect on self-advocacy? (Outcome evaluation Q)

QUALITATIVE (NON-NUMERIC DATA)

Examples:

How do participants with developmental

disabilities describe the effects of participating

in the PLUS social program? (Outcome

evaluation Q)

How do participants describe the experience of

participating in the HEAL program? (Process

evaluation Q)

MIXED METHODS (INTEGRATING

QUANTITATIVE AND QUALITATIVE DATA)

Example:

(some questions can be answered by both!):

What are the barriers and facilitators of

successful program implementation? (Process

evaluation Q)

Does the program already collect

numerical data that can answer your

question?

Examples: anxiety questionnaires

(outcomes), administrative data

(mostly process-oriented)

Does the program already collect

non-numerical data that can answer

your question?

Examples: descriptive case notes,

database of success stories (e.g., a

running word document), open-ended

survey Qs

Is quantitative and qualitative data

already collected that matches? 

(Example: Mental health survey using a

validated depression inventory AND open-

ended questions asking participants about

changes in depressive symptoms)

Yes!

No

Yes!

No

Yes!

No

Records review / analysis (e.g., totals, averages, change statistics) 

Tools

•Surveys – self report or representative. Best for capturing private or personal behaviors.

•Observational data collection (e.g., tallying behaviors in natural setting). Best if the behavior

of interest can be accurately documented by someone on staff.

Records review / analysis (e.g., identifying themes and common types of responses). Review

the structure of existing prompts for qualitative data (e.g., case notes that might say, “notes

from today’s session”). Do the prompts align with your evaluation questions? Can prompts

be revised or added to align with your questions?

Tools

•Interviews. Capture someone’s story, learn about a personal experience in a one-on-one

setting.

•Focus groups. Capture information that people would be comfortable sharing in a group.

Opportunities for agreements and disagreements.

•Case notes. Best when they can serve multiple purposes and resources are limited for

additional data collection.

•Videos, pictures, other arts-based. Best when participants have limited language capacities

or prefer creative expression. 

After analyzing both types of data, integrate the data to tell the story in a way where the

different forms of data add richer understanding of the evaluation question.

Review the quantitative and/or qualitative sections above.

What type of questions are you

trying to answer?

Take inventory of what data you

have and what data you need.
Strategies

This flowchart reads from left to right. The intent is to distinguish quantitative, qualitative, and mixed methods approaches to

program evaluation. The methods, or strategies, you choose for data collection should match the type of question you are

asking about your program. The first column provides examples of questions that would be best answered by quantitative,

qualitative, or mixed methods strategies. The top row focuses on quantitative approaches. The middle row focuses on

qualitative approaches. The bottom row focuses on mixed methods approaches. 

Quantitative,

qualitative, and

mixed methods

evaluations: How

do I get started?

Collect data

Collect data

Collect data

Click here for evaluation microlearning videos.Click here for a survey measures database.

ADDITIONAL RESOURCESUSER GUIDE
The Family Resiliency Center at the University of Illinois Urbana-Champaign works with

local agencies to develop evaluation capacity. This work is funded by the Champaign

County Mental Health and Developmental Disabilities Boards. Follow the links below

for additional resources to conduct your program evaluations.

Suggested Citation: Jackson-Gordon, R., Underland, N.J., Eldreth, D.A., and Dariotis, J.K. (2025). Quantitative, qualitative, and mixed methods evaluations: How do I get started? [Decision tree]. Family Resiliency Center at the University of Illinois Urbana-Champaign, Urbana, Illinois.

https://go.illinois.edu/FRC-toolkits
https://go.illinois.edu/FRC-measures
https://www.familyresiliency.illinois.edu/

